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Self-Assessment

Is Your Dealership Ready 
to Implement Document 
Management?

For dealerships, keeping up with the mountains of paperwork associated with every deal, every service procedure, 
and every part or supply ordered can become cumbersome. Finding ways to gain better control of these documents 
can improve business in your dealership for the long run. 

Take the first step in automating your dealership’s mountain of paperwork by taking this 1-minute self-assessment. 

How did your dealership score?
If you answered “Not sure” or “No” to any of the questions above it’s time to talk to a Milner Expert. Contact us to 
find out how your dealership could benefit from adopting a document management solution. 

Yes No Not Sure

Are your documents fully digitized, securely stored and easily accessible?

Do you have a digital workflow system where nothing gets lost and info is shared 
seamlessly between departments? 

Can you automate every step of the repair order process and the capture/retention 
of deal jackets? 

Do you have a system to search by customer name, VIN number or any other value 
to instantly access a complete collection of related documentation?

Do you have any protocols to ensure customer privacy and avoid fees in an easy 
manner? 

Could your dealership benefit from repurposing storage areas into spacious 
customer waiting areas or additional showroom floor space?

Juan Santos

786.594.3711

jsantos@milner.com 

Contact us today to get started
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